
  
 

  

 

  
 

   

   

  

  

   

   

   

  

 

  

  

  

PUBLIC SCHOOLS 

2022-2023 
BALLMAN ELEMENTARY 

SCHOOL IMPROVEMENT PLAN 

PLANNING TEAM: 

Team must include parent(s), community member(s), teacher(s), and student(s) 
(for secondary schools). 

Name Title 

Laura Gladden Principal 

Steve Marion Media Specialist 

Peyton Lazzo Counselor 

Alison Sampson 2nd Grade 

Heather Adair 5th Grade 

Logan Clements Resource 

Holly Layes Speech 

Claudia Gonzalez EL Paraprofessional 

Cara Sonnier Parent 

Matt Friery Community Member 

Tracy Gilmore K-5 Literacy Coordinator 

mailto:cgonzale@fortsmithschools.org


    

  

  
  
  
  
  

             
               
                
              
             
                  
              
                
             
            

               
              
                
                
               
                    
      

Debra Ellison K-5 Math Coordinator 

NEEDS ASSESSMENT 

Please describe in detail, one to two paragraphs, your identified needs based on 
the data provided below.  You may include other data sources such as 
attendance, behavior, perceptual, etc.  This should be a narrative and will be used 
in developing your school improvement goals. In the second box, please list 
some celebrations and reflections of success that document your good work! 

All data was reviewed including demographic information, Istation Reading and Math, and 
ACT Aspire Reading, Writing, English, Math, and Science scores. The demographics of our 
students include 48% White, 21% Hispanic, 7% African American, and 24% other. We are a 
Title I school and have 71% of the student population identified as Economically 
Disadvantaged. In the Weighted Achievement Index, we have subgroups that are not 
performing at the level that we believe they can. Two student groups show a need for 
intervention and they are Students with Disabilities and African American students. These 
groups are scoring 10-15% below the other subgroups. In the area of School Value-Added 
Growth, Students with Disabilities and African American students appear in the Lower 
Achievement/Lower Growth area. These need to be addressed as well. 

Our student needs are increasing each year as our student population diversifies, and our 
students experiencing trauma outside of school increases greatly each year. Through our 
training with Solution Tree, our staff has an increased awareness of the emotional and social 
needs these students have and work tirelessly to find resources to support these students so 
they can engage at the highest level academically. Our mission statement, “All Ballman Bears 
Belong, Learn, and Lead!”, is not just a mission written on paper, it is a mission our team puts 
in action every single day. 



  

                 

         

             

              

           

               

          

                 

  

REASONS TO CELEBRATE 

● Ballman had 290 positive referrals in 2021-2022. This more than doubles the 250 

positive referrals for the previous two school years. 

● EL Subpopulation is out-scoring all other populations on ACT Aspire. 

● On the 2021-22 I-Station Assessments, students increased school-wide from 47% to 

61% in reading and from 42% to 63% in math. 

● On the 2021-22 I-Station Assessments, kindergarten students went from 30% to 65% 

in reading and 57% to 93% in math. 

● On the 2021-22 I-Station Assessments, first grade students went from 60% to 89% in 

math. 



   

      

          

  

  

  

             
        

Ballman Elementary 

2021-2022 ACT Aspire % Exceeding/Ready* 

Grade English Reading Science Math 

3rd 

4th 

5th 

*This chart will be completed upon receipt of the results of the 
2021-2022 state assessments, approximately August 1, 2022. 



  

  
  

  

  
  

  
  

           
             
           
             

            
            
           
             
      

  

  
  
  

            
           
           

  

  
  

          
      

         
        
         

          
         

           
   

  

  
  
  
  

            
        
         
    

IDENTIFIED GOALS 

Based on identified needs, develop at least one SMART goal with interventions 
and practices for effectiveness. 

GOAL 1 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

Literacy Achievement will increase by 5% for the ALL STUDENTS 
subgroup from 60% to 65% on the state assessment in April 2023. 
Math Achievement will increase by 5% for the ALL STUDENTS 
subgroup from 56% to 61% on the state assessment in April 2023. 

This will occur within the literacy and math instruction blocks and 
as supported by district reading and math initiatives. Teachers will 
increase the rigor and effectiveness of tier one instruction so 
students can move to their next steps of learning to meet the 
individualized needs of all students. 

MEASURABLE: There will be a 5% increase in reading and math achievement 
from the 2022 September Istation to the 2023 April assessment 

I know I have 
and the 2022 ACT Aspire to the 2023 ACT Aspire. 

reached my goal 
when... 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

1. The Guiding Coalition will support staff through 
professional development and bi-weekly meetings. 

2. Teachers will provide documentation of rigorous 
researched based best practices in unit/weekly lesson 
plans to meet the needs of all students.. 

3. The Collaborative Teacher Teams and Guiding Coalition 
will systematically monitor the progress of this goal. 

4. Teachers will observe each other and administrators will 
complete observations. 

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 2023 
reference. 

Instruction: Design, develop and implement programs to 
promote rigor, relevance, collaboration, critical-thinking skills and 
learning environments designed to meet each student's unique 
needs and aspirations. 



  

  
  

  

        

           
           
          

  

  
  

  
  

         
        
   

            
        
            
        
     

  

  
  
  

          
         

  

  
  

        
             

  

  
  
  
  

              
          
           
   

TIMELY: 

I will reach my goal 
by what date? 

Halfway date? 

Goal will be reached by Apr. 2023. 

Progress towards meeting each goal will be reviewed by the 
School Improvement Planning Team at the end of the first 
semester and shared with the School Guiding Coalition Team. 

GOAL 2 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

All classroom teachers will improve student connections while 
building meaningful, productive relationships with every student 
and colleague. 

This will occur by May 2023 by integrating the EXCEL Model 
(E-Engage, X-E-plore, C- Communicate, E- Empower, L-Launch) 
in daily practices. This will also be monitored through the 
observation of Capturing Kids Hearts strategies being 
implemented in all classrooms. 

MEASURABLE: 

I know I have 
reached my goal 
when... 

Daily attendance and academic achievement increase. There will 
also be an overall decrease in discipline referrals. 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

1. Capturing KIds Hearts Professional Development 
2. High level of implementation of practices on a daily basis. 

RELEVANT: Instruction: The staff are focused on interventions and student 
successes using high quality instruction. They are conscientious of 

List why you want to 
reach this goal. 

the emotional and social support for students based on nurturing 
and empathy. 

Include a Vision 
2023 reference. 



  

  
  

  

        

           
           
          

  
  

  
  

               
               
                
     

  

             
         

  

TIMELY: 

I will reach my goal 
by what date? 

Halfway date? 

Goal will be reached by May 2023. 

Progress towards meeting each goal will be reviewed by the 
School Improvement Planning Team at the end of the first 
semester and shared with the School Guiding Coalition Team 

MID-YEAR GOAL MONITORING 
To Be Completed at the end of the first Semester (December 2022) 

Describe progress made towards achieving each goal. Be specific and include 
measurable data. 

GOAL 1: Literacy Achievement will increase by 5% for the ALL STUDENTS subgroup 

from 60% to 65% on the state assessment in April 2023. Math Achievement will 
increase by 5% for the ALL STUDENTS subgroup from 56% to 61% on the state 
assessment in April 2023. 

Progress towards meeting Goal 1: 

GOAL 2: All classroom teachers will improve student connections while building 

meaningful, productive relationships with every student and colleague. 

Progress towards meeting Goal 2: 



FORT@SMITH 
PUBLIC SCHOOLS 

LITERACY PLAN 
Fort Smith Public Schools will ensure that K-12 students will have access to a 

guaranteed, viable curriculum aligned to promote grade-level reading proficiency 
through district essential standards. 

ST AT[ R[ UIREMENTS 

Fort Smith Public Schools will ensure 
that K-12 teachers are provided with R-I-S-E•

ongoing, job-embedded 
professional development in areas 
related to the Science of Reading 
to better equip then to support 

students in all tiers of instruction. 

DISTRICT CUIZRICULUM 
Fort Smith Public Schools will obtain the resources 
necessary to support teachers and students with 
implementation of the new K-5 literacy adoption 

and 6-12 courses aligned with the Science of 
Reading. 

Fort Smith Public Schools will assess regularly to 
plan for instruction and intervention to ensure that 
students demonstrate progress towards mastering 

the essential standards. 

SPIREFort Smith Public Schools will provide Dyslexia 
intervention through SPIRE, an Intensive Reading 

Intervention for Nonreaders and Struggling 
Readers. 

PPLEMENTAL 
RLSOLIRCLS 



  
  

  
  

  
  
  

               
               
                 
           

  

  

    

  

  
  

    

  

  

  

FINAL EVALUATION OF PRIOR YEAR (2021-2022) 
SCHOOL IMPROVEMENT PLAN 

(As required by the Arkansas Department of Elementary and 

Secondary Education as part of the current year School Improvement Plan) 

Describe the progress made towards the completion of EACH goal in your 
PRIOR YEAR (2021-2022) school improvement plan. Please identify if each goal 
has been met, continues to be a goal for 2022-2023, or has been removed. 

GOAL 1: Within the assessment process and as supported by Cassie Erkens, teachers 

will increase the use of authentic, timely feedback strategies used to inspire hope in 
students, so they can move to their next steps of learning, for the ultimate goal of 
increasing literacy and math achievement by 5% by April 2021. 

MET 

NOT MET 

X CONTINUED IN 2022-2023 PLAN 

REMOVED 

GOAL 2: By May 2022, all classroom teachers will achieve proficiency in RISE 
instruction. 

X MET 

NOT MET 

CONTINUED IN 2022-2023 PLAN 

REMOVED 




